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- urgency of the situation precludes action by Headquarters, or whea commnications

: station may use the Radio Operators Service ciphers for the encryption of operatioml

kthe purpose of coordinating and dﬁ.st.ributing this lateral traffic,

: gency communications plan by anticipating the exiatence of one of the most likelv

: types of amergency situationso

25X1.

1.1 Purpose of Plan Plan: an emergency communications plan

designed to insure the availability of limited communications (in terms of volume)

batween staff representatives of this organization in the field and Headquarters
via base radio stations controlled by this organization. These emergency circults
are intended for use only in the event that normal commnications channels between

fheae field stations and Headquarters are disrupted because of conditions of a
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sufficiently serious nature as to warrant iomediste comunicati.om with Headquarterac

In conjunction with the primayy purpose of Plan direct cryptographic service 25X1
channels have beén established for the exchangs of technical communications traffic o
betwesn the |r161d radio cperators and thelZlBaso Radio Station, These ‘135)(1",

direct crjptographic service links also present a command channel posaibility which -
will be used only when specifically authorised and in those situations in which the
with Headquartera is no longer p@Sﬂibleo Under such circmnstancea the |:|fie1d - ;>5X1
trafﬁc? ~ The Base Radio Station will decrypt the traffic and distribute it to the l '
uppropriéte addresses. It is conceivable that in the future certain designated' 4
repregentatives of this organizatilon may be assigned to strategic locationa for R
subsidiary |
is intended merely to increaso the fle)d.bility of the emer- |

This

mnction eof Plan
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_S_ggmo In those cases whers the staff repreaentatives of this organiaa- - :




,,ﬁ ﬂl‘me Mission and probably other U.S, Government traffic as well as that destined

for this organization, This assumption coupled with the estimated relatively
short~term operation of these circuits under emergency condiﬁons has resulted .:I.n
the decision to employ semi-overt notwork operations rather thah clandestine methods, _
103 Personnel, Certain of these stations are currently manned by radio opera-
ths who are performing other dutiss but who will be called upon occasionally to
communicat.e with the appropriate bass station on a nonn»shcodnled test basis. It
- will ultimately be neceasary. to pvrovide radio operatora for thoso st.ations which are. ‘
. . currently included in the plan, but which lack qualified operator personnel.. In

& few instances it may be possible to util:lze operatora‘already at the Missionsg

e this is not considered to.be desirable, howcver; and will be doﬁa only és a last
- . resort, | | | |
1.4 Acﬁivatioh, Activation of these stations will be on a non-scheduled baeis
. end only as a result of decisions mac!md by the autho'rized representative of this b
-organization and wherever Support Mssions are :Lmrolved, the ranking official. The o
radio operator, at this time, should be instructed to establish mitial contact with '

25X1the U.S. Base Station Should that Base Station

find 1% desirable, for any reason, to designate an alternate control point for the

circuit thus established, the Dase Station will 25X1 ,

25X1be dsgignated, If contact with tha Base Station in the U.S. becomes necessary, the

|signa,l plan will be used.
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